LYNFIELD
MINIMISING PHYSICAL RESTRAINT COLLEGE

INTRODUCTION

As required by the Education and Training Act 2020 and in support of the National Education and Learning
Priorities (NELP), Lynfield College provides an environment that supports the achievement of all students’ and
which is safe for every member of the College community. The school promotes a culture of wellbeing to ensure
the school is a physically and emotionally safe place for all students and staff. This includes understanding,
recognising, and safely responding to student distress, and minimising the use of physical restraint.

The physical restraint rules set out in this policy comply with the Education (Physical Restraint) Rules and the

framework for physical restraint set out by the Education and Training Act 2020 (s. 101).

This physical restraint policy also aligns with Aramai He Tétékura: A guide to understanding distress and
minimising the use of physical restraint, which provides a practical approach for recognising and understanding

student distress, providing acceptable physical contact, and minimising the use of physical restraint in schools.
This includes eliminating unjustified physical restraint.

We follow Aramai He Teétékura, which was developed in response to the disproportionate use
of physical restraint on Maori, disabled, and younger students. The school complies with these guidelines to give
effect to te Tiriti o Waitangi and its principles, in support of achieving equitable outcomes for all students.

This policy aligns with physical restraint rules and guidelines, but this information does not equate to the training
required to safely use physical restraint. The only people who can use physical restraint at Lynfield College are
teachers employed in a teaching position. This includes a person with limited authority to teach and a relief
teacher employed by the employer (e.g. School Board, sponsor or manager) and authorised staff (i.e. non-
teaching staff that the school has authorised to use physical restraint) who have the relevant training. This
training includes the mandatory online learning module (which must be completed by 7 February 2024)
and physical holds training.

HOW WE DEFINE AND USE PHYSICAL RESTRAINT AT LYNFIELD COLLEGE
What is Physical Restraint?

Physical restraint, in the context of this policy, means to use physical force to prevent, restrict, or subdue the
movement of a student (or any part of their body) against their will.

In line with Aramai He Tétékura, teachers and authorised staff complete mandatory online modules to
understand the physical restraint guidelines and take further approved training modules in identifying stress
triggers, understanding unmet needs, and preventing, minimising, and responding to student distress.

Lynfield College does not allow seclusion or unsafe physical restraint in response to student distress.
Seclusion

Seclusion is prohibited under the Education and Training Act 2020 (s.98) and is defined in Aramai He Tetékura as
putting a student alone in a room or space against their will, which they cannot (or think they cannot) leave.

Unsafe Physical Restraint

We do not use unsafe physical restraint techniques under any circumstances they cause harm and must never
be used.
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Unsafe physical restraint techniques include:

. Restraint that restricts breathing or communicating, including speaking and sign language
. Face-down restraint

. Immobilising through pressure points and pain holds

. Actions such as tackling, sitting, lying on, or kneeling on a person

. Headlocks or putting pressure on the chest or neck

. Bending joints backwards.

When can physical restraint be used?

Teachers and authorised staff members may only use physical restraint if all three of these conditions are met,
and only as a last resort.

. If physical restraint is necessary to prevent imminent harm including significant emotional distress to a
student or another person

. If the teacher or authorised staff member reasonably believes there is no other option available in the
circumstances for preventing harm

. If the physical restraint is reasonable and proportionate in the circumstances. This means only applying as
much force as is necessary, and for the minimum amount of time necessary.

Lynfield College defines imminent harm as an immediate threat that a person will cause and or suffer harm which
jeopardises the health, safety, or well-being of themselves or others if protective action is not taken.

Lynfield College defines significant emotional distress as harm that is caused by the intentional acts of one person
that significantly affects the emotional wellbeing of another person, to such an extent that they need intensive
support to cope and recover.

An example of imminent harm - to stop a student from running onto a road in front of an oncoming vehicle or
prevent a person coming into contact with a hazardous item.

Lynfield College complies with the following requirements, as set out by the Education (Physical Restraint) Rules.
References are provided for how each area relates to an associated rule.

Policy requirements and availability to the community

We fulfil the requirement to have policies on reducing student distress and the use of physical restraint, and a
process for managing complaints (Rule 4). Lynfield College manages all complaints, including those
regarding physical restraint, through our Concerns and complaints policy. Where necessary, we follow up
complaints with the Teaching Council, in accordance with their conduct and competence processes.

Our policies on reducing student distress and the use of physical restraint are available to the school community,
and we are able to provide the names and positions of any staff members who are authorised to
use physical restraint, if requested (Rule 6).

Authorisation of staff members

Under the Education and Training Act 2020, teachers, including relief teachers and people with a Limited
Authority to Teach (LAT), are automatically authorised to use physical restraint. Other staff members, such as
teacher aides, must be authorised by the Board (Rule 5).

Process for authorisation

. The Board may authorise a staff member who is not a teacher to use physical restraint after they have
completed physical restraint training as set out by Rule 12
e  The Board makes any authorisation as specified above in writing
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e  The staff member receives a copy of the authorisation
e  The Board may revoke an authorisation at any time in writing.

Individual support plans

We have support plans in place for specific students to prevent distress and de-escalate crisis situations. See
Reducing Student Distress for information about creating individual support plans.

We ensure we have support plans for students who meet any of the following criteria:

. The student is highly likely to be involved in a situation where physical restraint may be used
e  The student has been physical restrained more than once in a term
. A support plan is requested for a student by their parents/caregivers.

We do not include physical restraint in a support plan unless all other possible strategies have been explored.
Lynfield College requires informed consent from parents/caregivers and whanau if physical restraint is included
in a support plan (Rule 8). We monitor the frequency of physical restraint with the intention to minimise and,
where possible, eliminate its use. The school notifies the Ministry of Education if physical restraint is part of a
support plan.

Notifying the use of physical restraint
After a situation involving physical restraint, we notify the following parties (Rule 9):

o Staff inform the Principal (or their delegate) as soon as possible in order to support students, other staff,
and anyone affected by the situation.

e The school notifies parents/caregivers as soon as possible after physical restraint has been used (at
minimum before the student is returned to their care). Parents/Caregivers are provided with a reasonable
opportunity to actively participate in a debrief about the incident, including how it was managed with
regard to the guidelines, within three working days of the incident (or later by mutual agreement).

e  The school notifies the Ministry of Education through the online incident reporting form or our student
management system. We keep a secure copy of the notification, in line with the Privacy Act 2020 and the
Official Information Act 1982.

. The Principal reports the use of physical restraint and analysis of physical restraint trends to the Board.

If the Principal considers that use of physical restraint was unjustified, they are responsible for following up with
the Board and subsequent reporting to the Teaching Council.

Recording and monitoring physical restraint

Lynfield College monitors our use of physical restraint and complies with record keeping requirements. We keep
written records of every instance of physical restraint of a student. We keep records for a minimum of 10 years
from the date of last action (Rule 7).

We take reasonable steps to ensure that any student who has been physically restrained and any staff member
who has used physical restraint has their physical and psychological wellbeing monitored, so that appropriate
support can be provided if there are adverse effects from the use of physical restraint.

We check for trends by monitoring and analysing records, particularly the increased use of physical restraint. If
the trend shows increased use, we consider how to minimise use of restraint (Rule 10).

Reporting physical restraint

We report every incident of physical restraint to the Ministry of Education using their online form, through our
student management system, or by completing the Information for the Ministry of Education and for School
Board Reporting and emailing this to the Ministry of Education.
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Every staff member who uses physical restraint completes a staff physical restraint incident report. We keep a

copy of the form in the student file, and provide a copy to parents/caregivers of the student (Rule 11).

Staff training and support

The Board is responsible for ensuring (Rule 12):

From 7 February 2024, teachers and authorised staff members have completed the online learning module
about the physical restraint guidelines (Aramai He Tétékura)

From 7 February 2025, teachers and authorised staff members are supported and trained in identifying
stress triggers, understanding unmet needs, and preventing, minimising, and responding to student distress
Teachers with a high likelihood of needing to use physical restraint are trained in appropriate physical holds
by credited physical restraint practitioners

Every authorised staff member (who is not a teacher) has been trained in appropriate physical holds by
accredited physical restraint practitioners before their authorisation.

The Principal assures the Board that all procedures relating to physical restraint have been followed, and that all

requirements to notify, monitor, and report have been met. The Principal confirms that any non-teaching staff

have been authorised in writing, and that staff authorised to apply restraint have received appropriate training

and support. See Self-Review and Board Assurances.
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Official Information Act 1982
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Minimising physical restraint in New Zealand schools and kura
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LYNFIELD
REDUCING STUDENT DISTRESS COLLECE

INTRODUCTION

Lynfield College is committed to the physical and emotional safety of every student, as required by the Education
and Training Act 2020. We recognise the school and classroom environments can contribute to student distress,
and we seek to respond in helpful and safe ways. The school provides a support network through Deans and
Guidance services. We use proactive, mana-enhancing teaching and learning practices that support participation,
belonging, and wellbeing for all students.

Lynfield College follows Aramai He Tetekura: A quide to understanding distress and minimising the use of

physical restraint, which provides a practical approach to recognising and responding to student distress, as well

as restoring a healthy learning environment after a challenging situation. The approach to student distress within
these guidelines is defined by mataitia, atawhaitia, and whakawhenuatia — to recognise, respond, and restore.

MATAITIA / RECOGNISE

We work with students and their parents/caregivers and whanau to recognise signs that a student is becoming
overwhelmed and struggling and find ways to responding that are helpful and appropriate to the student.

College staff are alert to signs of student distress, including:

. Disengaging from school activities or interactions
. Making noises, speaking quickly, or repeating other people’s words
o  Agitated physical actions (e.g. rocking, pacing, clenching fists).

Individual support plans

Lynfield College uses support plans for students as needed to maintain safe and inclusive learning environments
that respect the mana of all students. We use support plans to describe and understand triggers for individual
students that may result in them experiencing distress. We ensure any plan is appropriate to the student and
their parents/caregivers and whanau.

We work with students and their parents/caregivers and whanau to:

. Clarify priorities for the student

e Agree on shared protocols (including for communication)
. Create a shared understanding of privacy requirements

e  Share details of any available support.

A support plan may identify physical restraint as a last resort. We do not include physical restraint in a support
plan unless all other possible strategies have been explored. Lynfield College require informed consent from
parents/caregivers and whanau if physical restraint is included in a support plan.

We monitor the frequency of physical restraint with the intention to minimise and, where possible, eliminate its
use.

ATAWHAITA / RESPOND

In situations where it appears a student is overwhelmed or not coping, we maintain awareness of our own
response, and take a calm approach. They may include:

. Using slow, clear action and communication
. Being mindful of body language (e.g. approaching from the side instead of from the front, using appropriate
eye contact)
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Moving other students out of the space and seeking extra support.

If the situation continues to escalate, we take appropriate steps to ensure the safety of all students and staff.

This may include:

Removing potentially dangerous items
Responding to threats using our emergency management plan
Calling the police if necessary.

In situations of student distress, Lynfield College teachers or authorised staff may only use physical restraint if

all three of the conditions are met, and only as a last resort.

If physical restraint is necessary to prevent imminent harm, including significant emotional distress to the
student or another person

If the teacher or authorised staff member reasonably believes there is no other option available in the
circumstances for preventing harm

If the physical restraint is reasonable and proportionate in the circumstances. This means only applying as
much force as is necessary, and for the minimum amount of time necessary.

Notifying the use of physical restraint

If a situation occurs involving physical restraint, we notify the following parties:

Staff inform the Principal (or their delegate) as soon as possible in order to support students, other staff,
and anyone affected by the situation

The school notifies parents/caregivers as soon as possible after physical restraint has been used (at
minimum before the student is returned to their care). Parents/caregivers are provided with a reasonable
opportunity to actively participate in a debrief about the incident, including how it was managed with
regard to guidelines, within three working days of the incident (or later by mutual agreement)

The school notifies the Ministry of Education through the online incident reporting form or our student
management system. We keep a secure copy of the notification, in line with the Privacy Act 2020 and the
Official Information Act 1982.

If the Principal considers that the use of restraint was unjustified, they are responsible for following up with
the board and subsequent reporting to the Teacher Council.

The Principal notifies the board of physical restraint, and reports on any trends of physical restraint use at
the school.

After a challenging incident or a situation involving physical restraint, we take restorative action to support and

monitor the wellbeing of anyone affected by the situation. Following an incident, we refer to strategies within

individual support plans, and support all students to re-engage with classroom activities.

As recommended by Aramai He Tetekure, staff involved in a challenging incident take the following steps:

Inform a colleague, senior staff member, or the Principal, and decide together on next steps and any support
needed

Share information with parents/caregivers and whanau, and follow up on an existing support plan or
consider if on is needed

Take time to reflect individually, debrief with other relevant staff members, and reflect as a team on any
further action that is needed.
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Monitoring student wellbeing

We monitor student wellbeing by watching for signs of ongoing distress, such as absences from usual activities,
or changes in their interactions with other students and staff. We respond to concerns raised by other members
of the school community, including students.

Monitoring staff wellbeing

We ensure that affected staff receive appropriate support. This may include debriefing, emotional support, an
employee assistance programme, additional breaks, or help with workload.
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BEHAVIOUR MANAGEMENT GUIDELINES DO ERD

Lynfield College promotes a culture of care and protection of students, and we prioritise this when managing
behaviour and dealing with behaviour incidents. We maintain and promote a learning environment in which the
educational welfare of all students is paramount, by developing an effective framework of guidance, good
behaviour, de-escalation of challenging behaviour and communication. We accept that challenging behaviour is
a result of student distress and respond accordingly.

We also expect our students, staff, and the wider school community to maintain high standards of conduct, and
for visitors, parents, and whanau to model positive behaviour for students.

Bullying and harassment within the school community is taken seriously and is dealt with through our behaviour
management guidelines. We advise our community of procedures to follow if they have any concerns or
complaints.

The College promotes the use of the ‘Lynfield College Code of Conduct’ developed by the student council and
sets out fundamental principles for wellbeing and behaviour.

BEHAVIOUR MANAGEMENT GUIDELINES
Lynfield College staff are made aware of the following guidelines.

. We make a clear statement of acceptable and unacceptable behaviour known to all staff, parents/
caregivers, and students

e We communicate to all members of the school the responsibility to recognise bullying, harassment, and
inappropriate behaviour, and how to take appropriate action when necessary

o  Staff (including relievers, coaches, tutors, etc.) maintain positive learning environments and relationships
within the school community

e  We consistently apply our behaviour management strategies in all cases of unacceptable behaviour, and
try to maintain the dignity of the student at all times

o  Staff manage challenging behaviour appropriately and use de-escalation techniques if student behaviour
poses a danger to themselves or others. Physical restraint may only be used by teachers or authorised staff
members to prevent imminent harm, and only according to our physical restraint guidelines

. We action and follow procedures outlined by the Ministry of Education for stand-down, suspension, or
exclusion in cases of extreme misconduct, continual disobedience, and/or behaviour risking serious harm

. We work with parents/caregivers, staff, and outside agencies if necessary, to plan individual
programmes and strategies for students with particular behavioural needs. These students may be
managed outside our behaviour plan

e  Seclusion and corporal punishment is prohibited.

PARENT/CAREGIVER CONCERNS

If a parent/caregiver has concerns about incidents between students, staff, or other parents/caregivers, they
should contact the College directly to voice their concerns through the appropriate channels. We do not
encourage parents/caregivers to approach students, their whanau, or other members of the school community
to privately discuss behaviour issues. This also applies to incidents that occur out of school time or off school
grounds but when students are still connected with the school e.g. at camp or on school trips, while wearing
school uniform, or travelling to and from the College.
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CONCERNS INVOLVING RELATIVES OF STAFF OR BOARD MEMBERS

If a behaviour issue or a concern arises at school that involves the child or relative of a currently employed staff
or board member and another student or group of students, the staff or board member is not involved in its
resolution. A delegated staff member with no relationship to the student or relative manages the incident.
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Minimising physical restraint in New Zealand schools and kura
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ACCEPTABLE PHYSICAL CONTACT D

INTRODUCTION

At Lynfield College, we recognise that acceptable and appropriate physical contact contributes to student safety
and wellbeing. In support of the National Education and Learning Priorities (NELP), we ensure that the college is
a safe and inclusive place of learning for all students, and seek to recognise and respond to student needs.

We consider physical contact acceptable if:

e  The student is willing to receive physical contact
. It is for the benefit of the student
. It is limited to appropriate areas of the body.

Appropriate areas are generally considered the shoulders, arms, hands, and upper back. Exceptions to this may
include professionally or medically prescribed positioning techniques.

We consider the benefit to students of using physical contact compared with non-physical interactions, such as
using affirmative gestures or words, and make informed decisions about whether contact is appropriate to the
situation. In making decisions about physical contact, staff also consider the background and needs of individual
students. This includes the physical capabilities of the student and their cultural preferences.

ASSESSING IF PHYSICAL CONTACT IS ACCEPTABLE

In circumstances where physical contact may be appropriate, staff look for signs that the student is willing to
receive physical contact, such as an affirmative facial expression or movement toward the staff member.

We do not use physical contact if the student does not seem willing to receive physical contact (e.g. shaking their
head or hesitating/retreating).

PURPOSES OF ACCEPTABLE PHYSICAL CONTACT
Physical contact may be used at Lynfield College for the following purposes:

. Developing skills (e.g. demonstrating a technique or safe way to perform a task during physical education).

. Providing emotional support (e.g. to give reassurance, reduce distress, or acknowledge an achievement).

. Supporting communication (e.g. physically guiding a student to turn on their communication device).

. Providing help to students, particularly if it is part of their required medical or personal care. This may be
for functional mobility and positioning, hygiene, nutrition, and/or safety. Assistance may also include
using aids and equipment intended to safely move or transport students (e.g. hoists, transfer boards, and
car seats).

UNACCEPTABLE PHYSICAL CONTACT

Lynfield College is responsible for ensuring the safety and wellbeing of our students, and does not permit
unacceptable physical contact. We respond to incidents involving unacceptable physical contact using our
Concerns or Complaints policy, and report serious misconduct by teaching staff to the Teaching Council.

Contact may be considered unacceptable due to:

. The type of physical contact (e.g. inappropriate contact areas, force, or physical discipline)
e  The motive for physical contact (e.g. contact for the physical or emotional benefit of a staff member)
. The context or environment of physical contact.
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Staff do not engage in any physical contact while alone with students in a space that is not accessible to other
people (e.g. in a room with the door closed).

RESPONDING TO INAPPROPRIATE PHYSICAL CONTACT FROM STUDENTS

Lynfield College staff enforce boundaries for physical contact where required, and use techniques such as
redirection to promote appropriate interactions. We encourage staff to consider how non-physical interactions
may be used, and how individual interactions affect other students in the learning environment.

We support staff to seek guidance from other colleagues and the Principal if they are uncertain about the
appropriateness of physical contact. We may consult parents/caregivers as necessary to support the safety and
wellbeing of students.
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RELATED DOCUMENTS

It is expected that there are processes in place which reflect the guidelines of this Acceptable Physical Contact
document and these will include the following:

. Child Protection
e  Staff Conduct
e Supporting Student Wellbeing

RESOURCES

Ministry of Education | Te Tahuhu o te Matauranga:
Education (Physical Restraint) Rules

Aramai He Tétékura: A guide to understanding distress and minimising the use of physical restraint
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